Form "B"

7@ PRO or CON entry for you

~— PRO or CON entry for your PAls
CON (i.e. draw-back, . . .

_  CON (i.e. draw-back, . . . undesireable feature ) for your PAls
PRO (i.e. advantage, . . .

undesireable feature) for you

i.e. desirable feature) for you

+ PRO (i.e. advantage, . . . i.e. desirable feature) for your PAls

This CP Technique is a very strong tool for achieving this CP Objective
This CP Technigue is quite good for this (. . . above) CP Objective
This CP Technique can help

This CP Technique might help a little, . . . but don't expect a lot

Forget it; this CP Technique does not contribute to the above Objective
Thsi CP Technique is counter-productive for the above CP Objective

IPMP reserves all copyrights to itself, . . .

But, individuals trained by IPMP in the use of these Worksheets are free to
copy them for their use. Visit our Web-Site at www.ipmp-bleiker.com for the
most up-to-date information.

IPMP: Institute for Participatory Management & Planning
PO Box 1937, Monterey, CA 93942-1937

Tel.: 831-373-4292 FAX: 831-373-0760

E-Mail: ipmp@aol.com

Visit us on our Web-Site www.ipmp-bleiker.com for the
most up-to-date information.

Techniques other PROs & CONs

e N CP Objectives

CP Techniques
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1 277 y p 1A Working Meseting

B 1B "Open" Meeting

1c ic  Forum
Z 1D Public Mass Meeting

IE 1E  Public Hearing

F - 1F  Open House

G 16 Town Mesting

1H 1H  Samoan Circle
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2a  Popularity-Type Advice-Giving Advisory Committee
2B Content-Type Advice-Giving Advisory Committee
2c  Blue Ribbon Panel
2D Watch-Dog Advisory Committee
2 Constituency-Building Advisory Committee
2F  Consensus-Building Advisory Committee
26 Referee/ Third Party / Negotiating Advisory Committee
2H "Gofers' Advisory Committee
21 "Foxes' Advisory Committee
2] "Beavers' Advisory Committee
2K
2L
2M
2N
3 Nominal Group Workshop
4A  Producing & Releasing Materialsto PAls & the Media
4B
5 Project or Agency Newsletter
6 "Napoleon's Idiot"
7 Educating the PAls about your PS/DM Processes
8 Mapping Socio-political & Environmental Data
9A  Presenting the public the Full Range of Options
98 Fish-Bowl Planning
10 lllustrating the Final Form of a Solution in Layman's Terms
11 Dealing with the Public in the Agency Offices
12 Ombudsman
13 Facilitating Internal Communication
14 Gaming and Role-Playing
15A  Store-Front "Drop-In" Center
158 Temporary Field Office
15c  Mobile Office
15D
16A
168

Use Existing: Clubs; Civic Groups; Other Organizations
Use Existing: Newsletters; Other Publications; Media, Etc.
16C Use Existing: School Systems; other Institutions
16D Use Existing: Parallel Problem-Solving Efforts
17 Open a Channel with each PAI
18 Monitor the Media, & other Non-Reactive Research
19 Collect Data; Do a Survey
20 Examine PAIS Past Actions
21A  Experience Empathy
218
22
228
22C
23 Employ Local PAls on the Project
24A  Monitor new Developments in Other Systems
248
25 Conduct a Background Study
26 Hire an Advocate, or "Intervenor", for One or several PAls
27 Look for Analogies
28 Develop a " Catalogue of Potential Solutions”

Be a"Participant Observer"
Create and Use a"Focus Group"

20A "Charrette"
298  Brainstorming Session
29C

30 Conflict Mediation
31 "Good Samaritan”
32 Monitoring the Actual Impacts of your Project

33a  "Delphi" Crystal Ball

338 "Delphi" Public Survey

33c "Delphi" Intelligence Gathering

34A  Lost Letter

348

35A Hot Line/ 800#

358

35C

35D

36A Poster Campaign

368

37A  Responsiveness Summary / Listening Log

378

37C

38A Using the Telephone, the FAX Machine, and E-Mail
388 Creating and Maintaining an Electronic Bulletin Board
38Cc Creating, and Using, your own Web-Site on the Internet
38D Making the most of other people's Web-Site

IPMP reservesall copyrightstoitself, . . . but individualstrained by IPMP in the use of these Worksheets are free to copy them for their use. Visit our Web-Site at www.ipmp-bleiker.com for the most up-to-date infor mation.




