
   PAI = Potentially Affected Interest                             Worksheet for Assessing Your CP-Needs Relative to: 

  CP  = Citizen Participation                             CP Objective # 1                A    1
   PS/DM = Problem-Solving and Decision-Making                       Establish the Legitimacy of your Agency and your Project

Our Questions Your Answers Your Specific CP-Needs; . . . What needs CP Techniques / Tools
fixing to accomplish CP Objective # 1 (Your CP Actions)

1.. Has the Null-Alternative been successfully

articulated in simple, concise, understand-
able  terms? No

2.. If "Yes", does the Null-Alternative constitute a

grabbing  problem statement? No

3.. Do the PAIs understand  the Null-Alternative?
No

4.. Do the PAIs appreciate the seriousness  of 

the Null-Alternative's consequences? No

5.. Are there PAIs who feel that the problem you are

addressing: No

a.. should not  be addressed at all? Yes

b.. should be addressed, . . . but not by your No

agency? Yes

6.. In your opinion, do you have the proper 
statutory powers  to do what you're doing? No

7.. If "Yes", do all of the PAIs understand  this 

fact? No

8.. Are there some PAIs who feel that you -- and/or
your organization -- should not  do what you're No

doing? Yes

9.. Do all PAIs understand that your project will
enhance or protect at least some  people's 

quality of life? No

10.. Will it -- in fact -- enhance or protect at least 
some people's  quality of life? No

11.. Is your organization's mandate -- statutory,

administrative, fiscal, "gut-level", etc. . . . -- to work
on the problem as clear, and as strong, as 
is feasible? No

12.. Do all PAIs have a sufficient grasp  of your

mandate? No

13.. In your judgment, is it completely proper and

legitimate for your agency to have the powers and

responsibilities that it has relative to this project? No

14.. Do all of the PAIs feel that it is comple-
tely proper and legitimate  for your agency 

to have the powers and responsibilities that it has? 
. . . Not only relative to this  project, but relative to 

all  your agency's powers and responsibilities? No

15.. Do you have a thorough understanding  of 

your agency's history? No

16.. Do all of the PAIs have a reasonable grasp 
of the agency's history? No

17.. Does your agency have responsibilities that it is No

not  fulfilling? Yes

18.. Do any of the PAIs  feel that your agency is No

not  fulfilling some of its responsibilities? Yes

19.. Do all of the PAIs understand the project's
history? No

20.. Do you?  . . . 
No

21.. Do all of the PAIs feel that your agency is

completely legitimate? No

22.. Do you? .  . . 
No

23.. If your agency has a mandate to work on problems
besides  this one:

a.. Is your agency working sufficiently hard 
on those problems that -- in your opinion -- are
more  important than this one? No

b.. Do your PAIs feel that you are giving sufficient 
attention to those  of your responsibilities 

that -- they feel  -- are of a higher priority 
than this one? No

24.. Have any of your PAIs been infected by the
anti-government feelings  that -- in several 

parts of the country -- have led to severe tax- No

limiting state constitutional amendments? Yes
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To download periodic updates, visit our Website: www.ipmp-bleiker.com


