
   PAI = Potentially Affected Interest                             Worksheet for Assessing Your CP-Needs Relative to: 

  CP  = Citizen Participation                             CP Objective # 3                A    3
   PS/DM = Problem-Solving and Decision-Making                                   Establish the Legitimacy of Your Processes

Our Questions Your Answers Your Specific CP-Needs; . . . What needs CP Techniques / Tools
fixing to accomplish CP Objective # 3 (Your CP Actions)

1.. Do you have a clearly documented, explicit ,

. . . diagrammed ,  . . . etc. . . . Problem-Solving

and Decision-Making (PS/DM) process? No

2.. If yes: Yes

a.. Do you actually follow  that process? No

b.. Is that documentation in a form where your

PS/DM process -- as documented -- is readily Yes

understood by lay  people? No

3.. Do your top-level managers understand the VETO

phenomenon -- and what it can do to their over-all
effectiveness? . . .  Their ability to accomplish Yes

their mission? No

4.. Do your technical  experts understand their Yes

work's vulnerability to the VETO phenomenon? No

5.. In your judgment, . . . does your agency really
appreciate that -- in the long run  -- only 
those solutions get implemented , . . . 

and stay implemented, that the PAIs 
consent to? . . . ie. That your agency is only as Yes

effective as it is persuasive? No

6.. Is this project's PS/DM process geared to not 
only develop sound technical solutions, Yes

 . . . but to also develop Informed Consent? No

7.. Do the PAIs  have an adequate grasp of   

where, . . . when , . . . and how  . . . they all fit Yes

into the project's PS/DM process? No

8.. Do you  have a really clear understanding of 

where, . . . when,  . . . and how . . .  they all fit into Yes

this project's PS/DM process? No

9.. Do all the PAIs feel that their role in this project's Yes

PS/DM process is fair and proper? No

10.. Do you  feel that their various roles are fair and Yes

proper? No

11.. Do some of your PAIs have serious
misunderstandings  about this project's No

 PS/DMprocess? Yes

12.. Those PAIs who do  -- or will --  understand this

project's PS/DM process, do -- or will -- Yes

they feel that it is the appropriate  process? No

13.. Are there any serious misunderstandings about

the scope, . . . the limitations, . . . the No

constraints,  . . . etc.  . . . of this project? Yes

14.. Do you have a clear understanding of where Yes

in the PS/DM process the project currently is? No

15.. Do all  the PAIs have an adequate grasp of where Yes

in the PS/DM process the project right now is? No

16.. Is your own understanding of this project's PS/DM
process good enough, where you can make it Yes

plain  to lay people? No

17.. If "Yes", are you doing this on an on-going, Yes

continuing basis with your various PAIs? No

18.. If " Yes" again, . . . is it working? Yes

No

19.. Do you feel good  about this project's 

PS/DM process? . . . Do you feel it is the best Yes

feasible  process? No

20.. Do all  the PAIs -- including the political
Decision-Makers  -- understand the history of

 this project . . . and the resulting sequence of Yes

decisions . . . sufficiently? No

21.. Can you think of some PAIs who just don't No

feel right  about your PS/DM process? Yes

Yes
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