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PAI = Potentially Affected Interest

CP = Citizen Participation

PS/DM = Problem-Solving and Decision-Making

Worksheet for Assessing Your CP-Needs Relative to:

CP Obijective # 6 A

Get to Know All your Potentially Affected Interests

Our Questions

Your Answers

Your Specific CP-Needs; . .. What needs
fixing to accomplish CP Objective # 6

CP Techniques / Tools
(Your CP Actions)

1.. |Do you have areasonably exhaustive list of:

a.. all the interests who will be directly Yes
affected by your project? No
b.. all the interests who will be indirectly
affected by your project? . . . including: Yes
secondary, . . .tertiary, . .. effects? No
c.. all the interests who -- in fact -- will not be
affected; . . . but, who think they will be Yes | |
affected? No
d.. the interests who -- for some other reason Yes ||
--may wantto ... orneedto...getinvolved? @
2.. |Doyou know each of these interests well Yes
enough? No
3.. |Doyou have direct contact with:
a.. those PAIls who are generally difficult to Yes L
understand? No
b.. those PAIs who have values that are
significantly different from yours, and/or Yes |
the values of other members on your team? No
c.. those PAIs who differ culturally from you? Yes
)
d.. those PAIls who differ in any other major
way from you? .. . eg. in ethnicity, . . . in Yes
religion, . . .in political philosophy, etc. . .. ? @ ||
e.. those PAIs who will experience significant Yes
negative impacts from your project? @
f.. those PAIs who are likely to be opposed for
some other reason? . .. For some reason Yes
other than negative impacts? (No
g.. those PAls who don't -- but should --
attend public meetings? L
h.. those PAls who attend meetings, but who ||
never speak up? ... and should speak up?
I.. those PAIls who just don't get involved -- L

...butshould...?

4.. |Do you have a good understanding of your Yes
PAIs' values? No

5.. |Do you know the whole relevant community well
enough to be reasonably confident that you Yes
No

are not overlooking some PAI?

6.. |Do you -- for the current status of the project --
have a sufficiently firm handle on:
a.. Who are this project's PAIs?

b.. What makes each one of them tick? . ..
ie. . . . What are they thinking?

c.. How will you and your project be
affecting each of them?

d.. What are the key issues that each one

of them is -- or ought to be -- interested in? No

7.. |Do all of the PAls realize that you are trying to
understand them, ... their needs, . . . their Yes
No

fears, . . .their values, . . . and concerns?
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