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PAI = Potentially Affected Interest

CP = Citizen Participation

PS/DM = Problem-Solving and Decision-Making

Worksheet for Assessing Your CP-Needs Relative to:

CP Objective # 9

Generate Solutions

A

Our Questions

Your Answers

Your Specific CP-Needs; . .. What needs
fixing to accomplish CP Objective # 9

CP Techniques / Tools
(Your CP Actions)

1.. |Have you done all you can -- short of
compromising your mission:
a.. toavoid creating problems for PAIs?

b.. to minimize the effects of problems that
your project is creating?

c.. to ameliorate negative effects when at all

@;Qé@;

possible?
d.. to compensate for damage when that's Yes
possible? No
2.. |Inlistening to your PAls, have you taken full ||
advantage of the fact that PAls invariably
have some valuable ideas, . . . ideas that !
have the potential for contributing to break- Yes
through solutions? No
3.. |Do all the PAls realize:
a.. thatyou need all the good ideas you Yes
can get from them? @
b.. that you welcome and appreciate Yes
constructive suggestions? @
c.. that you'll give serious consideration to any Yes | & |
No

suggestion -- no matter what its source?

d.. that you will -- on the other hand -- also drop
any solution, . . . no matter what its source, . . .
once it's clear that it's not a viable solution?

4..  |For those impact-related problems that you are
creating, and that you cannot get rid of:

a.. Have you looked for other public or private Yes
entities, who can help solve them? @
b.. Have you identified who it is that could help?. . . | Yes
.. .which entities are in a position to help? @ L
c.. Areyou doing what you can, to get them to Yes
help? No
5.. |Is your team aggressively beating the bushes to [ ]
find any potentially useful substantive ideas . . . or | Yes
No

solutions, . . . or partial solutions?

6.. |Does your team have a thorough understanding of
how -- and why -- the various concepts, ideas,
and "solutions" work? . . . or, are supposed to
work? . . . and why others don't?

7.. |As your team goes about its work, . . . as it
generates ideas, . . . and as it gets input, . . . does
your team keep track of the all these

ideas in a single, simple catalogue that

includes:
a.. all of the solutions, and partial solutions, Yes
some PAls have bandied around? No
b.. all of the potentially relevant solutions that
have been used elsewhere on similar Yes
problems? No
c.. all of the solutions that -- although they were
developed for different problems from
the one you're working on -- are potentially Yes
relevant to your situation? No
8.. |Does your team have an efficient, time-saving
method to make sure the same wheel is not
invented over and over? . . . eg. a catalogue Yes
of solutions potentially relevant to this project? No
9.. |Do you have areasonably comprehensive
"shopping list of potential solutions":
a.. for each of the problems you are creating Yes
for the various PAIs? No
b.. for other problems that -- although they are
not caused by your project -- may affect PAIs' Yes
reactions to your project? No
c.. for problems that -- although they are not
your responsibility to solve -- your project Yes
has the potential to help solve? No
10.. |Do the PAls realize that you will do everything
within your powers . . . (without compromising
your mission) . . to:
Yes

a.. to maximize the beneficial impacts of
your project?

a

b.. to minimize the harmful impacts ?

Yes
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